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Measures Needed to Realise the 
Vision for Regeneration
This document needs to be read in conjunction with 
the main masterplan document.

The masterplan identifies the regeneration vision. 

The key elements of the vision for regeneration are 
developed under three key disciplines: 

• social, 

• economic 

• physical

The social and economic action plans are outlined in 
this appendix document.

A series of actions have been identified.

For each action, a timeframe and target/outcome 
are outlined.

Projects costs and funding sources have been 
identified, where possible at the time of writing.

For each action Lead and partner agencies are listed.

In chapter 3 of the Masterplan report, the structures 
for implementing, driving and monitoring progress 
of the social and economic plans are identified.

It is critical to see the masterplan as a holistic 
strategy. The social, economic and physical 
strategies are closely interlinked, and all have a part 
to play in delivering positive change.

Foreword



    Masterplan Report    Appendix C    3

Physical

S
o
cial

Ec
on

o
m

ic

The three elements of the Regeneration Masterplan are interlinked



4    Regeneration of Sligo East City, Cranmore and Environs28    Regeneration of Sligo East City, Cranmore and Environs

2 Social Plan
Education and Learning Strategy

‘The importance of the role played by education in 
society is well accepted. Educational qualifi cations 
or the lack of them, determine to a large extent the 
life chances of people. Young people with higher 
levels of educational qualifi cations are more likely to 
access high quality employment and receive higher 
pay levels leaving school and these advantages 
persist into adult life. On the other hand, educational 
disadvantage can have signifi cant impacts on an 
individual throughout their life, not only in terms of 
economic uncertainty, but also in terms of wellbeing, 
health, self-esteem and participation in family and 
community life.

Educational disadvantage is a signifi cant issue in the 
regeneration area. Census 2011 data showed that 
29.2% of people in the area had low educational 
levels, considerably higher than national and Sligo 
wide averages (16.0% and 16.6%).

Education is a key issue for consideration in the 
regeneration area, both from the perspective of 
supporting and enabling individuals to reach their 
full potential and from an economic perspective, 
supporting individuals to make an economic 
contribution to society and to move out of poverty. 

Interventions need to be strategic and take a life-
cycle approach to educational need, beginning at 
early childhood education through to higher and 
further education and adult education’.

Page 9, Social Plan Stage 4 report
Levels of educational disadvantage in the 
regeneration area are documented in the 
Socio-Economic profi le (2013) and summarised in 
Appendix B

Social Plan Education Workshop 2014

Social Plan Education Project Garden 2007

Social Plan Education Workshop 2014
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2 Social Plan
Education and Learning Strategy

The Education and Learning Strategy involves a 
concerted effort to break the cycle of educational 
disadvantage.

Breaking the cycle of disadvantage and putting 
in place remedial initiatives to address current 
educational disadvantage requires investment, 
prioritisation and resources. The focus is on early 
education, maintaining children in school, providing 
community supports and improving transition 
rates to third level. There will also be a focus 
addressing educational disadvantage in adulthood 
and the overall development of a culture of valuing 
education and learning throughout the lifecycle.

Objectives:

1. Establish foundations for the Education and 
Learning Strategy

2. Support learning and socialisation in the very 
early years

3. Support children in primary school

4. Retain children in school by addressing issues that 
lead to early school leaving

5. Support parents as primary educators

6. Improve access to higher and further education

7. Develop and implement a series of lifelong 
learning, adult education and training initiatives

8. Ensure that the physical infrastructure 
requirements for education and learning are 
addressed

Education and Learning Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Early childhood education

In school supports Family 
learning initiatives, 
beginning at toddler and 
pre-school 

Community based 
educational supports: 
preschool, afterschool 
childcare, homework 
support, transitioning from 
primary to post primary to 
third level 

Third level supports

Literacy, numeracy and 
language teaching

Continuing or further 
education up to third level

Lifelong training and 
education

Access to preparatory 
and accredited training 
programmes

Access to further education 
and the pursuit of subjects 
of interest

Community based 
educational supports such 
as preschool, afterschool 
childcare, homework 
support, transitioning from 
primary to post primary to 
third level 

Third level supports
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2 Social Plan
Employment and Training Strategy

Background: 

Unemployment is a critical issue in the regeneration 
area, in particular, long term unemployment and 
youth unemployment. Alongside education and 
learning, tackling unemployment is a prime concern 
if a fl ourishing, resilient, learning community is to be 
enabled as an outcome from regeneration.

Census 2011 data showed that the unemployment 
rate in the regeneration area was high at 37.6%. 
This rate was substantially higher than the national 
rate at the time (19%) and the rate for County Sligo 
(18.1%). 

Many of those at work in the regeneration area 
are employed in elementary occupations (16.2% 
compared with national average of 9.2% Census 
2011). A signifi cantly higher proportion of people 
than the national average did not state their 
occupation (31% compared to 9%) suggesting that 
at least a proportion of these people are also in low 
income, low skills employment.

Signifi cant numbers of people in the regeneration 
area are experiencing long term and 
intergenerational unemployment. Interventions 
need to acknowledge this level of disadvantage. 
Additional supports will be required to build the 
capacity of people to engage with opportunities 
that are available. Particular attention will need to 
be given to groups in the regeneration area that are 
most distant from the labour market, and specifi c 
interventions are required to address their particular 
needs. 

There are challenges to ensure labour market 
activation can be effective in a context of 
disadvantage. There is a need to develop skills in 
relevant fi elds and, in particular, to ensure that skills 
development opportunities are both accessible 
and linked to real opportunities in the local labour 
market.

Important initiatives in the 
Regeneration area

Sligo Community Training Centre (CTC) provides 
important training opportunities that young people 
(under 23 years) in the regeneration area have 
been able to access. Community Employment, 
Job Initiative and Back to Work Allowance have 
been the key economic interventions in recent 
years in the regeneration area. As part of the work 
of the Regeneration Project, in partnership with 
the Cranmore Co-Op , an enterprise and training 
group was established with young men in the 
area, in response to demands made by the young 
men themselves. This evolved into the TAPPED* 
programme. A number of community training 
initiatives have also been supported in the area such 
as home repair and maintenance, computer training, 
childcare and horticulture.

Page 23-25 Social Plan Stage 4 report

*Technical and personal pre-employment 
development.
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2 Social Plan
Employment and Training Strategy

The interwoven strands to the Employment and 
Training Strategy are that there are community 
benefi ts from economic opportunities from physical 
regeneration, labour market activation, and personal 
development and skills training.

These strands underpin new routes to economic 
participation and employment for the diversity 
of local people. Supports are required to build 
the capacity of local people to engage with 
opportunities that are available. It is intended to 
build on steps already taken in the area as part 
of the regeneration process. This is a long-term 
strategy and will require sustained and intensive 
activity by all agencies involved.

Objectives

1. Establish foundations for the Eemployment and 
Training Strategy

2. Explore potential for employment opportunities 
for people through the physical regeneration 
projects

3. Develop and secure routes to employment for 
local people - activation

4. Develop and secure routes to employment for 
local people - training

Employment and Training Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

To live in households without 
poverty

Entry to employment 
services and personalised 
progression plan

Seek and secure adequate 
employment

Develop in-work skills and 
experience

Follow a chosen or 
redirected career path

To live in households without 
poverty

To live in households without 
poverty

Social Plan employment and Training workshop 2014
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2 Social Plan
Health and Wellbeing Strategy

How do we defi ne health?

The World Health Organisation states that ‘health 
is a state of complete physical, mental and social 
well-being and not merely the absence of disease or 
infi rmity’.

The World Health Organisation defi nes mental 
health as ‘a state of well-being in which every 
individual realizes his or her own potential, can 
cope with the normal stresses of life, can work 
productively and fruitfully, and is able to make a 
contribution to her or his community’. 

This understanding of health is a positive one 
emphasising social and physical resources as well as 
physical and mental capacity 

Nationally and internationally, it is accepted 
that health is impacted by social, economic, 
environmental and cultural factors, including 
levels of education, lived environment, income, 
employment or unemployment and health services. 
This suggests that good physical and mental health 
can be promoted by addressing issues relating to 
these determining factors. 

Government Policy

Healthy Ireland (2013) sets out a wide framework of 
actions to improve health and wellbeing and reduce 
the risks posed to future generations. The strategy 
emphasises health and wellbeing as everyone’s 
concern and stresses the critical nature of inter-
agency collaboration in achieving the vision. 

Goal 2 of Healthy Ireland acknowledges that health 
and wellbeing are not evenly distributed across 
Irish society. This goal requires interventions to 
target particular health risks and a broad focus on 
addressing the wider social determinants of health 
– the circumstances in which people are born, grow, 
live, work and age – to create economic, social, 
cultural and physical environments that foster 
healthy living. This is particularly relevant to, and 
complements the aims of, the Regeneration Project. 

The Framework acknowledges that local authorities 
play a critically important role in protecting and 
promoting health and wellbeing at local level and 
proposes a necessary shift towards a broader, more 
inclusive approach to governance for health, moving 
beyond the health service, across national and local 
authorities, involving all sectors of society, and the 
people themselves.

The Stage 1 Masterplan Report, “Building on our 
Past…Looking to our Future”, identifi ed that the 
perception of health in the Regeneration Area is 
poor in comparison to the average for the State 
and those for County Sligo and the Borough Council 
Area. The proportion of those unable to work due 
to permanent sickness or disability is 8% in the 
Regeneration Area, double that of the State (4%). 

Anecdotally, high levels of drug and alcohol abuse 
were identifi ed, including a high level of prescription 
and over the counter drug dependency. Mental 
health problems including depression were cited 
as issues for some in the community and these are 
compounded by unemployment, income inadequacy 
and social isolation. According to some, loneliness 
and isolation are factors within the area and these 
are leading to further health problems. The lack of 
health services in the area was identifi ed as a major 
issue. 

Breaking the cycle of health inequality in the 
Regeneration Area will require investment in the 
area. This will include additional resources being 
targeted at the area and improved interagency work 
that will improve effi ciencies and effectiveness of 
current resources.

Page 33-34, Social Plan Stage 4 report
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2 Social Plan
Health and Wellbeing Strategy

The Health and Wellbeing Strategy includes actions 
to improve the poor levels of physical and mental 
health, and address the high levels of behaviours 
that lead to ill health that are reported in the area.

These actions will be implemented in the context 
of Sligo’s Healthy Cities project and will focus on 
improving access to the interventions services 
required. The strategy will include a focus on 
improving health service provision in the area.

Objectives

1. Improve the health and wellbeing of local people 
across the lifecycle

2. Improve mental health outcomes across the 
lifecycle for local people

3. Improve access to appropriate services and early 
intervention for local people experiencing health 
related diffi culties

4. Improve the range and availability of primary 
health care services in the area

Health and Wellbeing Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Access health services when 
necessary

Healthy lifestyles promoted 
and supported

Access health services when 
necessary

Healthy lifestyles promoted 
and supported

Good health monitoring 
service by public health 
nurses and GPs 

Adequate and balanced diet

Able to maintain a warm 
home, encouragement 
to retain good room 
temperatures

Develop sports clubs 
and activity centres, and 
promote the development/
use of existing sports/
activities and centres 

Encourage the development 
of environmental and 
horticultural projects

Health Bootcamp 2013

Health walking groups
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2 Social Plan
Family Support

Family Support Strategy
The Family Support Strategy involves a concerted 
effort to reach those most in need with intensive 
support provided to ensure that the hardest 
to reach families are linked in with and receive 
appropriate services. This includes outreach work 
to identify and engage with those most in need and 
support work to ensure they are linked into services.

The strategy will strengthen and support current 
family support initiatives and ensure that these 
are available throughout the area. It also seeks to 
address the specifi c needs of particular groups such 
as young (teenage) and separated parents, lone 
parents, those experiencing domestic violence, 
those seeking refugee status living in direct 
provision, and older people.

Objectives

1. Improve the functioning of families at risk in the 
area, with an emphasis on improving outcomes 
for children

2. Maintain and expand current family support 
services

3. Ensure that the needs of particularly vulnerable 
sections of the community are met

Family Support
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Available and targeted at 
children and their families 
that need them

Family supports available 
where needed, including 
available and affordable 
childcare

Additional family supports 
and services as needs 
present

Adequate and available 
primary and acute 
healthcare

Services available and 
targeted at older people in 
need

Organised activity to 
prevent isolation Social 
interaction with the 
surrounding community

Provide adequate support 
services for the community

Provide supportive projects 
for vulnerable families

Work closely with statutory 
providers in fulfi lling their 
service objectives

Cranmore Family Fun Day
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2 Social Plan
Community Safety and 
Housing Management Strategy

Community Safety Strategy
The Community Safety Strategy refl ects a concern 
by all stakeholders at the impact of anti-social and 
illegal behaviour, including illegal money lending and 
issues around drugs. 

Addressing anti-social and illegal behaviour is a 
priority for the community to feel secure and a 
prerequisite for successful regeneration.

The fi rst strand of initiative is to address any such 
behaviour and the second, to prevent it.

Objectives

1. Address anti-social and illegal behaviour

2. Prevent anti-social and illegal behaviour

Housing Management Strategy
The Housing Management Strategy is concerned 
with ensuring that the well-developed management 
infrastructure is maintained. It seeks to ensure an 
effi cient use of the housing resources available and 
good practice in tenant participation in housing 
management.

Objectives

1. Ensure that the current housing management 
team remains in place

2. Establish initiatives so that there is a faster 
turnaround of vacant properties

3. Support the development of initiatives to 
facilitate downsizing of properties by tenants

4. Support for residents’ associations to develop and 
to participate in housing management

Community Safety and Housing Management Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

All children enabled to live 
and contribute to their 
community free of fear of 
anti-social behaviour

Enjoy and participate 
in neighbourhood and 
community activities 
without fear or trepidation 

Not be bullied or intimidated

Adequate protection in the 
home, including alarms and 
Community Alert Monitoring 
by neighbours 

Maintaining active social 
networks

Create and secure a safe 
environment for individuals, 
families and communities

Adequate policing and 
responses from emergency 
services
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2 Social Plan 
Income Adequacy Strategy

The Income Adequacy Strategy acknowledges that 
social welfare supports are a key source of income in 
the area. Welfare rights work needs be implemented 
to ensure local people are aware of and take up their 
full entitlements.

A reduction in recourse to illegal money lending is 
important in supporting people to make the most of 
the income available to them. Raising awareness and 
access to alternatives sources of credit, and support 
in budgeting and fi nancial management needs to be 
developed.

Objectives

1. Support the take-up of welfare payments and 
ensure that local people are aware of and avail of 
their entitlements

2. Develop initiatives to combat illegal money 
lending, support households in debt and provide 
alternative access to credit and to budgetary 
advice

Income Adequacy Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

To live in households without 
poverty

To live in households without 
poverty

To live in households without 
poverty

To live in households without 
poverty
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2 Social Plan
Sport and Recreation Strategy

Background: 

Sport is identifi ed in the Government policy Healthy 
Ireland: A Framework for Improved Health and 
Wellbeing 2013 -2025’ as one of the key determinants 
for health and wellbeing. ‘Sporting partnerships’ are 
named as valued local actors in progressing health 
and wellbeing. 

The Cranmore Regeneration Project recognises 
sport and recreation as playing a crucial role in an 
enhanced quality of life. The collaborative working 
with the Sligo Sports and Recreation Partnership 
since 2006 has been one of the key successes of 
the Regeneration Project to date. Annual Cranmore 
Regeneration through Sport action plans have been 
developed and coordinated by the Community 
Sports Development Offi cer. The strategic plan 
of the Sligo Sports and Recreation Partnership 
2013-2016 refl ects signifi cant commitment to the 
Regeneration Area. 

Funding has recently been secured from Sport 
Ireland (through Dormant Accounts) to support the 
Sligo East City Community Sports Hub project, a 
programme of activities that supports strong sports 
organisation, community sport, club outreach 
programmes, school club links, sports inclusion, 
well trained people and the development of quality 
facilities.

Various community and statutory organisations 
have been involved in the sports and recreation 
strategies to date with the ongoing aim to increase 
participation by children, young people and adults of 
all abilities in sports and recreation activities. A wide 
range of activities and clubs have been supported, 
and volunteer training has been provided. 

Increasing participation in sports and in physical 
activity is understood to require multi-sectoral 
effort. It requires the involvement of agencies from 
education, transport, environment, health, and 
sporting bodies at national and local level. Initiative 
is also required from schools, and from private and 
voluntary groups. 

Improvements in the provision of high quality 
facilities and maximising the use of the amenities 
in the area will be important in implementing the 
Sport and Recreation Strategy. This will benefi t 
local people, draw people in from the hinterland to 
the Regeneration Area, and enhance the tourism 
potential of the area.

Page 60, Social Plan Stage 4 report

East City Community Sports Hub Boxing Cranmore 2016

Sport Cycling Cranmore 2016
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2 Social Plan
Sport and Recreation Strategy

The Sport and Recreation Strategy is aimed at 
supporting and sustaining opportunities for the 
community, recognising the importance of the 
infrastructure that plans, co-ordinates and enables 
activities. Volunteering by local people and the 
training of local people involved in the provision of 
sports and recreation activities are to be stimulated 
and supported. The clubs, facilities and amenities 
available in the area must be maintained and 
expanded in response to new needs emerging.

Objectives

1. Maintain and further develop opportunities for 
participation in regular exercise for all members of 
the community

2. Support and expand local capacity in the provision 
of sports and recreation opportunities

3. Maintain, and further develop, new and existing 
local facilities, amenities, clubs and school links to 
provide an adequate infrastructure for sports and 
recreation in the area

Sports and Recreation Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

To be used as a medium for 
education, healthy lifestyles 
and social inclusion

To be used as a medium for 
education, healthy lifestyles 
and social inclusion

To be used as a medium for 
education, healthy lifestyles 
and social inclusion

To be used as a medium for 
education, healthy lifestyles 
and social inclusion
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2 Social Plan 
Underpinning Strategies

Art and Culture Strategy 
The Arts and Culture Strategy is a long-term 
process, to be sequenced over time and developed 
in overlapping phases. The fi rst phase is focussed 
on building an infrastructure for arts and culture 
within the area. The second phase is focused on 
implementing a local arts and culture plan through 
this infrastructure. The third phase is focussed on 
sustaining and further evolving the model of local 
arts and culture development into the long-term.

Objectives

1. Build foundations for a long-term Arts and Culture 
Strategy in the area

2. Develop diverse experiential forms of arts 
education through all sectors of the community

3. Provide opportunities for local people to access 
arts and culture provision in Sligo City and county

4. Develop and implement a programme of 
community arts provision and practice

5. Integrate an arts and culture dimension into all 
elements of the Regeneration Plan

Art and Culture Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Sustained arts and cultural 
initiatives to develop a sense 
of pride in self and pride in 
place

Sustained arts and cultural 
initiatives to develop a sense 
of pride in self and pride in 
place

Able to become involved 
in crafts, art and heritage 
groups

Sustained arts and cultural 
initiatives to develop a sense 
of pride in self and pride in 
place

Promote active engagement 
with policy makers and 
statutory agencies/
authorities

Develop artistic and 
cultural dimensions to 
neighbourhood/community

Arts Mural Cranmore Road: Sligo Tidy Towns 2016

Art Lessons: Abbeyquater Mens Group
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2 Social Plan 
Underpinning Strategies

Community Development and 
Youth Work Strategy
Community Development Strategy

The Community Development Strategy is concerned 
with embedding community development in the 
area. This involves a focus on collective action, 
capacity building and empowerment of local people 
and communities; working with organisations and 
programmes that already exist in the area; and 
building and co-ordinating activities, supports 
and initiatives that empower the local community. 
There should be a particular focus on working with 
sectors of the community identifi ed as particularly 
disadvantaged such as lone parents, those with 
educational disadvantage, older people, people 
with a disability, the Traveller community, new 
communities and the long-term unemployed.

Objectives

1. Embed and build on conditions for effective 
community development in the area

2. Ensure an active, engaged and empowered 
community in the area

3. Ensure all local people are organised and 
represented

4. Ensure local people are engaged in decisions that 
affect their lives

Cranmore Age Friendly Strategy

Launch of Cranmore Age Friendly Strategy 2015

Pride of Place Award 2014
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2 Social Plan 
Underpinning Strategies

Youth Work Strategy
The Youth Work Strategy is concerned with 
embedding professional youth work in the area. 
This involves a focus on capacity building and 
empowerment for young people, working with 
organisations and programmes already in the area, 
and ensuring that the voice of young people is 
central to developments in the area. A particular 
concern that needs to be pursued is ensuring the 
involvement of disadvantaged young people.

Objectives

1. Embed and build on the conditions for effective 
youth work in the area

2. Develop and implement effective and innovative 
responses to the needs of young people in the 
area

3. Ensure the voice of young people is heard and 
that they participate in the area

Cranmore Co-op Family Fun Day 2016

Community Development and Youth Work Strategy
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Clubs and activities available 
to all

Targeted developmental 
youth work at children 
in need community 
development with children 

Active citizenships initiatives 
with children and young 
adults

Avail of personal 
development opportunities 

Develop community 
leadership potential

Facilitate the formation and 
development of community 
groups

Community focus on older 
people’s activities

Meals on wheels and day 
care provided locally

Community development 
and leadership training 

Form groups based on needs 
and interests



    Masterplan Report    Appendix C    67

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 O

ne
 (C

o
m

m
un

it
y 

D
ev

el
o

pm
en

t)
: E

m
b

ed
 a

nd
 b

ui
ld

 o
n 

th
e 

co
nd

it
io

ns
 fo

r 
ef

fe
ct

iv
e 

co
m

m
un

it
y 

d
ev

el
o

pm
en

t 
in

 t
he

 a
re

a 
(1

 o
f 1

)
A

ct
io

n
Ti

m
ef

ra
m

e
Ta

rg
et

/O
ut

co
m

e
C

o
st

Fu
n

d
in

g 
So

u
rc

es
Le

ad
/P

ar
tn

er
s

In
 o

rd
e

r 
to

 e
n

su
re

 t
h

at
 c

o
m

m
u

n
it

y 
d

e
ve

lo
p

m
e

n
t 

is
 s

u
p

p
o

rt
e

d
 a

s 
an

 
u

n
d

e
rp

in
n

in
g

 s
tr

at
e

g
y 

to
 t

h
e 

S
o

ci
al

 
P

la
n

, t
w

o
 C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

w
o

rk
e

rs
 w

ill
 b

e 
su

p
p

o
rt

e
d

 b
y 

th
e 

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

. 

S
h

o
rt

/D
e

ve
lo

p
T

h
e 

ap
p

o
in

tm
e

n
t 

o
f 

o
n

e 
C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

W
o

rk
e

r 
to

 t
h

e 
R

e
g

e
n

 a
re

a 
w

it
h

in
 

o
n

e 
ye

ar
 t

o
 s

u
p

p
le

m
e

n
t 

th
e 

e
xi

st
in

g
 c

o
m

m
u

n
it

y 
d

e
ve

lo
p

m
e

n
t 

w
o

rk
 p

ro
vi

d
e

d
 b

y 
th

e 
C

ra
n

m
o

re
 

co
-o

p
. 

P
la

n
 d

e
ve

lo
p

e
d

 t
o

 e
m

p
lo

y 
se

co
n

d
 w

o
rk

e
r.

€
50

,0
0

0
 p

e
r 

an
n

u
m

 in
cr

e
as

in
g

 
to

 €
10

0
,0

0
0

 p
e

r 
an

n
u

m
 w

h
e

n
 t

w
o

 
w

o
rk

e
rs

 a
re

 in
 

p
la

ce

S
lig

o
 L

E
A

D
E

R
 

P
ar

tn
e

rs
h

ip
 

D
O

H
P

C
LG

 

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

 w
it

h
 

C
ra

n
m

o
re

 C
o

-o
p

S
u

p
p

o
rt

 t
o

 d
e

ve
lo

p
 t

h
e 

ca
p

ac
it

y 
o

f 
lo

ca
l o

rg
an

is
at

io
n

s 
to

 m
an

ag
e 

th
e 

w
o

rk
 o

f 
th

e 
co

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
w

o
rk

e
rs

 a
n

d
 t

h
e 

C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
an

d
 Y

o
u

th
 

W
o

rk
 e

le
m

e
n

ts
 o

f 
th

e 
S

o
ci

al
 P

la
n

 
w

ill
 b

e 
p

ro
vi

d
e

d
 b

y 
a 

co
m

m
u

n
it

y 
d

e
ve

lo
p

m
e

n
t 

su
p

p
o

rt
 a

g
e

n
cy

. 

S
h

o
rt

/D
e

ve
lo

p
Lo

ca
l o

rg
an

is
at

io
n

s 
ar

e 
d

e
ve

lo
p

e
d

 t
o

 s
u

ch
 a

n
 

e
xt

e
n

t 
th

at
 t

h
e

y 
ca

n
 s

u
p

p
o

rt
 t

h
e 

w
o

rk
 o

f 
th

e 
co

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
w

o
rk

e
rs

. 

€
5

,0
0

0
 

R
e

g
e

n
e

ra
ti

o
n

 
P

ro
je

ct
R

e
g

e
n

e
ra

ti
o

n
 P

ro
je

ct
, S

lig
o

 
LE

A
D

E
R

 P
ar

tn
e

rs
h

ip
, C

ra
n

m
o

re
 

C
o

-o
p

, 
A

b
b

e
yq

u
ar

te
r 

C
e

n
tr

e
, 

Fo
ró

ig
e

, 
N

o
rt

h
 C

o
n

n
au

g
h

t 
Yo

u
th

 a
n

d
 

C
o

m
m

u
n

it
y 

S
e

rv
ic

e
s 

T
h

e 
st

ru
ct

u
re

 o
f 

th
e 

e
xi

st
in

g
 

C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
N

e
tw

o
rk

 
w

ill
 b

e 
fo

rm
al

is
e

d
, i

ts
 m

e
m

b
e

rs
h

ip
 

e
xp

an
d

e
d

 a
n

d
 e

xt
e

n
d

e
d

 t
o

 in
cl

u
d

e 
Yo

u
th

 W
o

rk

E
xi

st
in

g
/D

e
ve

lo
p

  
E

xi
st

in
g

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
n

e
tw

o
rk

 
fo

rm
al

is
e

d
 a

n
d

 e
xt

e
n

d
e

d
 t

o
 in

cl
u

d
e 

yo
u

th
 w

o
rk

. 
N

o
m

in
al

 C
o

st
E

xi
st

in
g

 
re

so
u

rc
e

s
R

e
g

e
n

e
ra

ti
o

n
 P

ro
je

ct
 w

it
h

 
m

e
m

b
e

rs
 o

f 
th

e 
n

e
tw

o
rk

 

O
ut

p
ut

 In
d

ic
at

o
rs

Tw
o

 c
o

m
m

u
n

it
y 

w
o

rk
e

rs
 in

 p
la

ce
. 

S
u

p
p

o
rt

 t
o

 d
e

ve
lo

p
 c

ap
ac

it
y 

o
f 

lo
ca

l o
rg

an
is

at
io

n
s 

to
 m

an
ag

e 
th

e 
co

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
w

o
rk

e
rs

 a
n

d
 t

h
e 

C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
an

d
 Y

o
u

th
 W

o
rk

 S
tr

at
e

g
ie

s.
 

St
ru

ct
u

re
 o

f 
th

e 
e

xi
st

in
g

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
N

e
tw

o
rk

 f
o

rm
al

is
e

d
 a

n
d

 it
s 

re
m

it
 e

xt
e

n
d

e
d

 t
o

 in
cl

u
d

e 
Yo

u
th

 W
o

rk
 

Im
p

ac
t 

in
d

ic
at

o
rs

C
o

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
e

m
b

e
d

d
e

d
 in

 t
h

e 
re

g
e

n
e

ra
ti

o
n

 p
ro

je
ct

. 

E
n

h
an

ce
d

 c
ap

ac
it

y 
to

 im
p

le
m

e
n

t 
st

ra
te

g
ie

s 
to

 a
d

d
re

ss
 p

o
ve

rt
y 

an
d

 s
o

ci
al

 e
xc

lu
si

o
n

. 

M
o

n
it

o
ri

n
g

N
e

tw
o

rk
. D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s 



68    Regeneration of Sligo East City, Cranmore and Environs

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

 
O

bj
ec

ti
ve

 T
w

o
 (C

o
m

m
un

it
y 

D
ev

el
o

pm
en

t)
: E

ns
ur

e 
an

 a
ct

iv
e,

 e
ng

ag
ed

 a
nd

 e
m

po
w

er
ed

 c
o

m
m

un
it

y 
in

 t
he

 a
re

a 
(1

 o
f 1

)
A

ct
io

n
Ti

m
ef

ra
m

e
Ta

rg
et

/O
ut

co
m

e
C

o
st

Fu
n

d
in

g 
So

u
rc

es
Le

ad
/P

ar
tn

er
s

A
 p

ro
g

ra
m

m
e 

o
f 

w
o

rk
 t

h
at

 w
ill

 
in

cl
u

d
e 

e
m

p
o

w
e

rm
e

n
t,

 c
ap

ac
it

y 
b

u
ild

in
g

 a
n

d
 c

o
lle

ct
iv

e 
ac

ti
o

n
 w

it
h

in
 

th
e 

R
e

g
e

n
e

ra
ti

o
n

 A
re

a 
w

ill
 b

e 
d

e
ve

lo
p

e
d

 a
n

d
 im

p
le

m
e

n
te

d
. 

S
h

o
rt

/D
e

ve
lo

p
P

ro
g

ra
m

m
e

s 
d

e
liv

e
re

d
 

E
m

p
o

w
e

re
d

, e
n

g
ag

e
d

 a
n

d
 a

ct
iv

e 
co

m
m

u
n

it
y 

E
xi

st
in

g
 r

e
so

u
rc

e
s

E
xi

st
in

g
 

re
so

u
rc

e
s 

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

, C
ra

n
m

o
re

 
C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 Y

o
u

th
 

W
o

rk
e

rs
 a

n
d

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
W

o
rk

e
rs

 

P
re

-d
e

ve
lo

p
m

e
n

t 
an

d
 b

ri
d

g
in

g
 

p
ro

g
ra

m
m

e
s 

to
 u

p
sk

ill
 t

h
o

se
 m

o
st

 
d

is
ta

n
t 

fr
o

m
 e

xi
st

in
g

 s
e

rv
ic

e
s 

an
d

 
o

p
p

o
rt

u
n

it
ie

s 
w

ill
 b

e 
d

e
si

g
n

e
d

 a
n

d
 

im
p

le
m

e
n

te
d

 u
si

n
g

 a
 c

o
m

m
u

n
it

y 
d

e
ve

lo
p

m
e

n
t 

ap
p

ro
ac

h
.

S
h

o
rt

/D
e

ve
lo

p
P

ro
g

ra
m

m
e

s 
d

e
liv

e
re

d
 

C
ap

ac
it

y 
in

cr
e

as
e

d
 

E
n

h
an

ce
d

 n
u

m
b

e
r 

o
f 

p
e

o
p

le
 e

n
g

ag
in

g
 in

 
o

p
p

o
rt

u
n

it
ie

s 

E
xi

st
in

g
 r

e
so

u
rc

e
s

E
xi

st
in

g
 

re
so

u
rc

e
s

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

, C
ra

n
m

o
re

 
C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 Y

o
u

th
 

W
o

rk
e

rs
 a

n
d

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
W

o
rk

e
rs

 

O
ut

p
ut

 In
d

ic
at

o
rs

C
o

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
p

ro
g

ra
m

m
e 

o
f 

w
o

rk
 im

p
le

m
e

n
te

d
 in

cl
u

d
in

g
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

Im
p

ac
t 

in
d

ic
at

o
rs

N
u

m
b

e
r 

an
d

 d
iv

e
rs

it
y 

o
f 

p
e

o
p

le
 e

n
g

ag
in

g
 w

it
h

 c
o

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
in

it
ia

ti
ve

s 
 

E
n

h
an

ce
d

 c
ap

ac
it

y 
to

 a
d

d
re

ss
 e

xi
st

in
g

 a
n

d
 e

m
e

rg
in

g
 n

e
e

d
s 

 

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
 b

y 
C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

N
e

tw
o

rk
. D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s 



    Masterplan Report    Appendix C    69

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 T

h
re

e 
(C

o
m

m
un

it
y 

D
ev

el
o

pm
en

t)
: E

ns
ur

e 
th

at
 a

ll 
co

m
m

un
it

ie
s 

in
 t

he
 a

re
a 

ar
e 

o
rg

an
is

ed
 a

nd
 re

pr
es

en
te

d
  

(1
 o

f 1
)

A
ct

io
n

Ti
m

ef
ra

m
e

Ta
rg

et
/O

ut
co

m
e

C
o

st
Fu

n
d

in
g 

So
u

rc
es

Le
ad

/P
ar

tn
er

s

A
 p

ro
ce

ss
 o

f 
su

p
p

o
rt

 f
o

r 
th

e 
e

st
ab

lis
h

m
e

n
t/

d
e

ve
lo

p
m

e
n

t 
o

f 
re

p
re

se
n

ta
ti

ve
 a

ss
o

ci
at

io
n

s 
an

d
 

co
m

m
u

n
it

y 
o

rg
an

is
at

io
n

s 
fo

cu
si

n
g

 
o

n
 a

re
as

 n
e

w
 t

o
 r

e
g

e
n

e
ra

ti
o

n
 w

ill
 

b
e 

im
p

le
m

e
n

te
d

 a
n

d
 o

n
 t

h
o

se
 

co
m

m
u

n
it

ie
s 

o
f 

in
te

re
st

 w
h

o
 h

av
e 

ye
t 

to
 e

n
g

ag
e 

w
it

h
 t

h
e 

re
g

e
n

e
ra

ti
o

n
 

p
ro

je
ct

.. 

S
h

o
rt

/D
e

ve
lo

p
P

ro
g

ra
m

m
e

s 
d

e
liv

e
re

d
 

E
m

p
o

w
e

re
d

, e
n

g
ag

e
d

 a
n

d
 a

ct
iv

e 
co

m
m

u
n

it
y 

E
xi

st
in

g
 r

e
so

u
rc

e
s

E
xi

st
in

g
 

re
so

u
rc

e
s 

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

, C
ra

n
m

o
re

 
C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 Y

o
u

th
 

W
o

rk
e

rs
 a

n
d

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
W

o
rk

e
rs

 
 

T
h

e 
ca

p
ac

it
y 

o
f 

th
e

se
 g

ro
u

p
s 

to
 

d
e

ve
lo

p
 a

n
d

 im
p

le
m

e
n

t 
p

ro
g

ra
m

m
e

s 
o

f 
w

o
rk

 w
ill

 b
e 

su
p

p
o

rt
e

d
.

M
e

d
iu

m
S

u
p

p
o

rt
 p

ro
vi

d
e

d
 

E
m

p
o

w
e

re
d

, e
n

g
ag

e
d

 a
n

d
 a

ct
iv

e 
co

m
m

u
n

it
y 

 

E
xi

st
in

g
 r

e
so

u
rc

e
s

E
xi

st
in

g
 

re
so

u
rc

e
s

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

, C
ra

n
m

o
re

 
C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 Y

o
u

th
 

W
o

rk
e

rs
 a

n
d

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
W

o
rk

e
rs

 
 

O
ut

p
ut

 In
d

ic
at

o
rs

C
ap

ac
it

y 
b

u
ild

in
g

 a
n

d
 s

u
p

p
o

rt
 f

o
r 

e
st

ab
lis

h
m

e
n

t/
d

e
ve

lo
p

m
e

n
t 

o
f 

re
p

re
se

n
ta

ti
ve

 a
ss

o
ci

at
io

n
s 

an
d

 c
o

m
m

u
n

it
y 

o
rg

an
is

at
io

n
s 

in
 n

e
w

 a
re

as
 a

n
d

 in
 c

o
m

m
u

n
it

ie
s 

o
f 

in
te

re
st

 p
ro

vi
d

e
d

.  
    

    
    

    
    

    
    

    
    

    
    

    
    

  

Im
p

ac
t 

in
d

ic
at

o
rs

N
u

m
b

e
r 

an
d

 d
iv

e
rs

it
y 

o
f 

 g
ro

u
p

s 
an

d
 a

ss
o

ci
at

io
n

s 
su

p
p

o
rt

e
d

. 

E
n

h
an

ce
d

 c
ap

ac
it

y 
o

f 
su

p
p

o
rt

e
d

  a
ss

o
ci

at
io

n
s 

to
 e

n
g

ag
e 

o
n

 is
su

e
s.

  

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
 b

y 
C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

N
e

tw
o

rk
. D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s 



70    Regeneration of Sligo East City, Cranmore and Environs

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 F

o
ur

 (C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t)

: E
ns

ur
e 

th
at

 c
o

m
m

un
it

ie
s 

ar
e 

en
ga

ge
d

 in
 d

ec
is

io
ns

 t
ha

t 
af

fe
ct

 t
he

ir
 li

ve
s 

(1
 o

f 1
)

A
ct

io
n

Ti
m

ef
ra

m
e

Ta
rg

et
/O

ut
co

m
e

C
o

st
Fu

n
d

in
g 

So
u

rc
es

Le
ad

/P
ar

tn
er

s

C
o

m
m

u
n

it
y 

e
d

u
ca

ti
o

n
 a

n
d

 c
ap

ac
it

y 
b

u
ild

in
g

 p
ro

g
ra

m
m

e
s 

to
 e

n
su

re
 

th
at

 a
ll 

se
ct

o
rs

 o
f 

th
e 

co
m

m
u

n
it

y,
 

p
ar

ti
cu

la
rl

y 
th

e 
m

o
st

 d
is

ad
va

n
ta

g
e

d
 

co
m

m
u

n
it

ie
s,

 a
re

 s
u

p
p

o
rt

e
d

 t
o

 
p

ar
ti

ci
p

at
e 

in
 d

e
ci

si
o

n
-m

ak
in

g
 

st
ru

ct
u

re
s,

 in
cl

u
d

in
g

 t
h

o
se

 d
ir

e
ct

ly
 

re
la

te
d

 t
o

 r
e

g
e

n
e

ra
ti

o
n

 a
n

d
 o

th
e

rs
 

th
at

 r
e

la
te

 t
o

 t
h

e 
w

id
e

r 
d

e
ci

si
o

n
-

m
ak

in
g

 a
re

n
as

 (s
u

ch
 a

s 
S

lig
o

 
C

o
m

m
u

n
it

y 
an

d
 V

o
lu

n
ta

ry
 F

o
rm

/
P

u
b

lic
 P

ar
ti

ci
p

at
io

n
 N

e
tw

o
rk

) w
ill

 b
e 

su
p

p
o

rt
e

d
.

M
e

d
iu

m
P

ro
g

ra
m

m
e

s 
d

e
liv

e
re

d
. 

E
m

p
o

w
e

re
d

, e
n

g
ag

e
d

 a
n

d
 a

ct
iv

e 
co

m
m

u
n

it
y.

 
50

 y
o

u
n

g
 p

e
o

p
le

 p
ar

ti
ci

p
at

in
g

 in
 t

h
e 

G
ai

sc
e 

A
w

ar
d

 p
ro

g
ra

m
m

e 
an

d
 1

0
 le

ad
e

r/
m

e
n

to
rs

 
tr

ai
n

e
d

 in
 t

h
e 

co
m

m
u

n
it

y 
o

ve
r 

4 
ye

ar
s.

  

€
7,

0
0

0
 f

o
r 

G
ai

sc
e 

p
ro

g
ra

m
m

e
S

h
ar

e
d

 r
e

so
u

rc
e 

R
e

g
e

n
e

ra
ti

o
n

 
P

ro
je

ct
 

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, S
lig

o
 

LE
A

D
E

R
 P

ar
tn

e
rs

h
ip

, C
ra

n
m

o
re

 
C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 G

ai
sc

e
, 

Yo
u

th
 W

o
rk

e
rs

 a
n

d
 C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

W
o

rk
e

rs
 

 

O
ut

p
ut

 In
d

ic
at

o
rs

R
an

g
e 

o
f 

co
m

m
u

n
it

y 
e

d
u

ca
ti

o
n

 a
n

d
 c

ap
ac

it
y 

b
u

ild
in

g
 p

ro
g

ra
m

m
e

s 
p

ro
vi

d
e

d
.  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

Im
p

ac
t 

in
d

ic
at

o
rs

N
u

m
b

e
r 

an
d

 d
iv

e
rs

it
y 

o
f 

g
ro

u
p

s/
o

rg
an

is
at

io
n

s 
su

p
p

o
rt

e
d

 in
 e

n
g

ag
in

g
 w

it
h

 d
e

ci
si

o
n

-m
ak

in
g

 b
o

d
ie

s.
 

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
. D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s 



    Masterplan Report    Appendix C    71

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 O

ne
 (Y

o
ut

h 
W

o
rk

): 
Em

b
ed

 a
nd

 b
ui

ld
 o

n 
th

e 
co

nd
it

io
ns

 fo
r 

ef
fe

ct
iv

e 
yo

ut
h 

w
o

rk
 in

 t
he

 a
re

a 
(1

 o
f 1

)
A

ct
io

n
Ti

m
ef

ra
m

e
Ta

rg
et

/O
ut

co
m

e
C

o
st

Fu
n

d
in

g 
So

u
rc

es
Le

ad
/P

ar
tn

er
s

In
 o

rd
e

r 
to

 e
n

su
re

 t
h

at
 y

o
u

th
 w

o
rk

 
is

 s
u

p
p

o
rt

e
d

 a
s 

an
 u

n
d

e
rp

in
n

in
g

 
st

ra
te

g
y 

to
 t

h
e 

S
o

ci
al

 P
la

n
, t

w
o

 
Yo

u
th

 W
o

rk
e

rs
 w

ill
 b

e 
su

p
p

o
rt

e
d

 
b

y 
th

e 
re

g
e

n
e

ra
ti

o
n

 p
ro

je
ct

. T
h

e 
Yo

u
th

 W
o

rk
e

rs
 w

ill
 e

n
su

re
 t

h
at

 a
ll 

ar
e

as
 o

f 
th

e 
re

g
e

n
e

ra
ti

o
n

 p
ro

je
ct

 a
re

 
in

cl
u

d
e

d
 in

 t
h

e
ir

 p
ro

g
ra

m
m

e 
o

f 
w

o
rk

.

S
h

o
rt

/D
e

ve
lo

p
 Y

o
u

th
 w

o
rk

e
rs

 e
m

p
lo

ye
d

 
 P

ro
g

ra
m

m
e 

o
f 

w
o

rk
 d

e
ve

lo
p

e
d

 a
n

d
 

im
p

le
m

e
n

te
d

 

€
50

,0
0

0
 p

e
r 

an
n

u
m

 in
cr

e
as

in
g

 
to

 €
10

0
,0

0
0

 p
e

r 
an

n
u

m
 w

h
e

n
 t

w
o

 
w

o
rk

e
rs

 a
re

 in
 

p
la

ce

S
lig

o
 L

E
A

D
E

R
 

P
ar

tn
e

rs
h

ip
, 

M
S

LE
T

B
, 

D
O

H
P

C
LG

 

M
S

LE
T

B
 R

e
g

e
n

e
ra

ti
o

n
 P

ro
je

ct
, 

S
lig

o
 L

E
A

D
E

R
 P

ar
tn

e
rs

h
ip

, w
it

h
 

C
ra

n
m

o
re

 C
o

-o
p

, 
A

b
b

e
yq

u
ar

te
r 

C
e

n
tr

e
, 

Fo
ró

ig
e

, 
N

o
rt

h
 C

o
n

n
au

g
h

t 
Yo

u
th

 a
n

d
 

C
o

m
m

u
n

it
y 

S
e

rv
ic

e
s 

T
h

e 
st

ru
ct

u
re

 o
f 

th
e 

e
xi

st
in

g
 

C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
N

e
tw

o
rk

 
w

ill
 b

e 
e

xp
an

d
e

d
 t

o
 in

cl
u

d
e 

yo
u

th
 

w
o

rk
.

E
xi

st
in

g
/D

e
ve

lo
p

  
E

xi
st

in
g

 C
o

m
m

u
n

it
y 

D
e

ve
lo

p
m

e
n

t 
n

e
tw

o
rk

 
fo

rm
al

is
e

d
 a

n
d

 e
xt

e
n

d
e

d
 t

o
 in

cl
u

d
e 

yo
u

th
 w

o
rk

N
o

m
in

al
 C

o
st

E
xi

st
in

g
 

re
so

u
rc

e
s

R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

 w
it

h
 n

e
tw

o
rk

 
m

e
m

b
e

rs
 

O
ut

p
ut

 In
d

ic
at

o
rs

Tw
o

 y
o

u
th

 w
o

rk
e

rs
 in

 p
la

ce
.  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  

T
h

e 
C

o
m

m
u

n
it

y 
D

e
ve

lo
p

m
e

n
t 

N
e

tw
o

rk
 e

xp
an

d
e

d
 t

o
 in

cl
u

d
e 

yo
u

th
 w

o
rk

.  

Im
p

ac
t 

in
d

ic
at

o
rs

Yo
u

th
 w

o
rk

 e
m

b
e

d
d

e
d

 in
 t

h
e 

re
g

e
n

e
ra

ti
o

n
 p

ro
je

ct

E
n

h
an

ce
d

 c
ap

ac
it

y 
to

 a
d

d
re

ss
 is

su
e

s 
fa

ce
d

 b
y 

yo
u

n
g

 p
e

o
p

le
.

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
. D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s



72    Regeneration of Sligo East City, Cranmore and Environs

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 T

w
o

 (Y
o

ut
h 

W
o

rk
): 

D
ev

el
o

p 
an

d 
im

pl
em

en
t 

ef
fe

ct
iv

e 
an

d 
in

no
va

ti
ve

 re
sp

o
ns

es
 t

o
 t

he
 n

ee
ds

 o
f y

o
un

g 
pe

o
pl

e 
in

 t
he

 a
re

a 
(1

 o
f 1

)
A

ct
io

n
Ti

m
ef

ra
m

e
Ta

rg
et

/O
ut

co
m

e
C

o
st

Fu
n

d
in

g 
So

u
rc

es
Le

ad
/P

ar
tn

er
s

A
 g

e
n

e
ra

l f
o

cu
s 

o
n

 e
n

su
ri

n
g

 y
o

u
th

 
ac

ti
vi

ti
e

s 
an

d
 c

lu
b

s 
w

ill
 b

e 
co

n
ti

n
u

e
d

 
an

d
 e

xp
an

d
e

d
. T

ra
in

in
g

 f
o

r 
vo

lu
n

te
e

r 
yo

u
th

 le
ad

e
rs

 w
ill

 b
e 

p
ro

vi
d

e
d

.

O
n

g
o

in
g

  
C

lu
b

 e
st

ab
lis

h
e

d
 w

it
h

in
 C

ra
n

m
o

re
 c

o
m

m
u

n
it

y.
 

Tr
ai

n
in

g
 p

ro
vi

d
e

d
. 

N
o

m
in

al
C

lu
b

 A
ffi

lia
ti

o
n

 
fe

e 
Fo

ró
ig

e

T
h

e
re

 w
ill

 b
e 

a 
p

ar
ti

cu
la

r 
fo

cu
s 

o
n

 
yo

u
n

g
 p

e
o

p
le

 id
e

n
ti

fi
e

d
 a

s 
d

if
fi

cu
lt

 
to

 e
n

g
ag

e
.

S
h

o
rt

/D
e

ve
lo

p
O

u
tr

e
ac

h
 in

te
rv

e
n

ti
o

n
 in

cl
u

d
in

g
 s

tr
e

e
t 

w
o

rk
, i

n
-

h
o

m
e 

vi
si

ts
 d

e
liv

e
re

d
. 

Tw
o

 F
am

ily
 S

u
p

p
o

rt
 Y

o
u

th
 W

o
rk

e
rs

 e
m

p
lo

ye
d

 
ta

rg
e

ti
n

g
 h

ar
d

 t
o

 r
e

ac
h

 p
o

p
u

la
ti

o
n

 o
f 

10
-1

8
 y

e
ar

 
o

ld
s 

(f
o

r 
S

lig
o

 t
o

w
n

). 

To
 b

e 
id

e
n

ti
fi

e
d

To
 b

e 
id

e
n

ti
fi

e
d

Fo
ró

ig
e

, R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

A
 Y

o
u

th
 C

af
é 

o
r 

si
m

ila
r 

d
ro

p
-i

n
 

se
rv

ic
e 

in
 t

h
e 

ar
e

a 
o

n
 a

n
 o

p
e

n
 a

n
d

 
ac

ce
ss

ib
le

, n
o

n
-j

u
d

g
e

m
e

n
ta

l b
as

is
 

w
ill

 b
e 

e
st

ab
lis

h
e

d
 a

n
d

 s
ta

ff
e

d
 b

y 
th

e 
yo

u
th

 w
o

rk
e

rs
.

S
h

o
rt

/D
e

ve
lo

p
Yo

u
th

 c
af

é 
p

ro
vi

d
in

g
 a

 r
an

g
e 

o
f 

p
ro

g
ra

m
m

e
s 

fo
r 

yo
u

n
g

 p
e

o
p

le
 in

 C
ra

n
m

o
re

 a
n

d
 s

u
rr

o
u

n
d

in
g

 
ar

e
as

 e
st

ab
lis

h
e

d
. 

C
o

st
 t

o
 b

e 
id

e
n

ti
fi

e
d

R
e

g
e

n
e

ra
ti

o
n

 
P

ro
je

ct
M

S
LE

T
B

 R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, 
S

lig
o

 L
E

A
D

E
R

 P
ar

tn
e

rs
h

ip
, w

it
h

 
C

ra
n

m
o

re
 C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s 
 

O
ut

p
ut

 In
d

ic
at

o
rs

Yo
u

th
 a

ct
iv

it
ie

s 
an

d
 c

lu
b

s 
co

n
ti

n
u

e
d

 a
n

d
 e

xp
an

d
e

d
.

Tr
ai

n
in

g
 f

o
r 

vo
lu

n
te

e
r 

yo
u

th
 le

ad
e

rs
 p

ro
vi

d
e

d
.

Fo
cu

s 
o

n
 y

o
u

n
g

 p
e

o
p

le
 id

e
n

ti
fi

e
d

 a
s 

d
if

fi
cu

lt
 t

o
 e

n
g

ag
e

.

A
 Y

o
u

th
 C

af
é 

o
r 

si
m

ila
r 

d
ro

p
-i

n
 s

e
rv

ic
e 

p
ro

vi
d

e
d

.

Im
p

ac
t 

in
d

ic
at

o
rs

N
u

m
b

e
r 

o
f 

yo
u

th
 a

ct
iv

it
ie

s 
an

d
 c

lu
b

s.

N
u

m
b

e
r 

an
d

 d
iv

e
rs

it
y 

o
f 

yo
u

n
g

 p
e

o
p

le
 e

n
g

ag
in

g
. 

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
 D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s



    Masterplan Report    Appendix C    73

C
o

m
m

un
it

y 
D

ev
el

o
pm

en
t 

an
d

 Y
o

ut
h 

W
o

rk
 S

tr
at

eg
y 

A
ct

io
ns

O
bj

ec
ti

ve
 T

hr
ee

 (Y
ou

th
 W

or
k)

: E
ns

ur
e 

th
e 

vo
ic

e 
of

 y
ou

ng
 p

eo
pl

e 
is

 h
ea

rd
 a

nd
 t

o 
en

su
re

 t
he

 p
ar

ti
ci

pa
ti

on
 o

f y
ou

ng
 p

eo
pl

e 
in

 t
he

 a
re

a 
(1

 o
f 1

)
A

ct
io

n
Ti

m
ef

ra
m

e
Ta

rg
et

/O
ut

co
m

e
C

o
st

Fu
n

d
in

g 
So

u
rc

es
Le

ad
/P

ar
tn

er
s

P
ro

g
ra

m
m

e
s 

to
 e

n
h

an
ce

 t
h

e 
ca

p
ac

it
y 

o
f 

yo
u

n
g

 p
e

o
p

le
 t

o
 h

av
e 

th
e

ir
 v

o
ic

e 
h

e
ar

d
 w

ill
 b

e 
d

e
ve

lo
p

e
d

. 
T

h
e

y 
w

ill
 c

re
at

e 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
yo

u
n

g
 p

e
o

p
le

 t
o

 p
ar

ti
ci

p
at

e 
in

 
d

e
ci

si
o

n
 m

ak
in

g
 t

h
at

 im
p

ac
ts

 o
n

 
th

e
m

.

S
h

o
rt

/D
e

ve
lo

p
P

ro
g

ra
m

m
e

s 
d

e
si

g
n

e
d

 a
n

d
 d

e
liv

e
re

d
 b

y 
Yo

u
th

 
W

o
rk

e
rs

. 
E

xi
st

in
g

 r
e

so
u

rc
e

s
E

xi
st

in
g

 
re

so
u

rc
e

s 
M

S
LE

T
B

 R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, 
S

lig
o

 L
E

A
D

E
R

 P
ar

tn
e

rs
h

ip
, w

it
h

 
C

ra
n

m
o

re
 C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 G

ai
sg

e
, Y

o
u

th
 

W
o

rk
e

rs

C
o

m
h

ai
rl

e 
n

a 
n

Ó
g

, G
ai

sc
e 

an
d

 o
th

e
r 

yo
u

th
 in

it
ia

ti
ve

s 
w

ill
 e

n
su

re
 t

h
at

 
yo

u
n

g
 p

e
o

p
le

 f
ro

m
 t

h
e 

R
e

g
e

n
e

ra
ti

o
n

 
A

re
a 

ar
e 

in
cl

u
d

e
d

 a
n

d
 e

m
p

o
w

e
re

d
 t

o
 

e
n

g
ag

e 
in

 d
e

ci
si

o
n

 m
ak

in
g

 r
o

le
s.

E
xi

st
in

g
/D

e
ve

lo
p

  
G

ai
sg

e 
th

re
e 

ye
ar

 p
ro

g
ra

m
m

e 
im

p
le

m
e

n
te

d
. 

C
ap

ac
it

y 
an

d
 p

e
rs

o
n

al
 d

e
ve

lo
p

m
e

n
t 

o
f 

lo
ca

l 
yo

u
n

g
 p

e
o

p
le

 e
n

h
an

ce
d

. 
Yo

u
n

g
 p

e
o

p
le

 p
ro

g
re

ss
e

d
 t

o
 e

n
g

ag
in

g
 in

 d
e

ci
si

o
n

 
m

ak
in

g
 in

 t
h

e 
co

m
m

u
n

it
y.

 
 

€
9,

0
0

0
 

G
ai

sc
e

, 
R

e
g

e
n

e
ra

ti
o

n
 

P
ro

je
ct

 

M
S

LE
T

B
 R

e
g

e
n

e
ra

ti
o

n
 P

ro
je

ct
, 

S
lig

o
 L

E
A

D
E

R
 P

ar
tn

e
rs

h
ip

, G
ai

sg
e 

w
it

h
 C

ra
n

m
o

re
 C

o
-o

p
, 

A
b

b
e

yq
u

ar
te

r 
C

e
n

tr
e

, 
Fo

ró
ig

e
, 

N
o

rt
h

 C
o

n
n

au
g

h
t 

Yo
u

th
 a

n
d

 
C

o
m

m
u

n
it

y 
S

e
rv

ic
e

s,
 Y

o
u

th
 

W
o

rk
e

rs

In
fo

rm
e

d
 p

ar
ti

ci
p

at
io

n
 b

y 
yo

u
n

g
 

p
e

o
p

le
 in

 a
ll 

st
ru

ct
u

re
s 

e
st

ab
lis

h
e

d
 

u
n

d
e

r 
th

e 
re

g
e

n
e

ra
ti

o
n

 p
ro

je
ct

 w
ill

 
b

e 
fa

ci
lit

at
e

d
.

S
h

o
rt

/D
e

ve
lo

p
P

ro
g

ra
m

m
e

s 
d

e
si

g
n

e
d

 a
n

d
 d

e
liv

e
re

d
 b

y 
Yo

u
th

 
W

o
rk

e
rs

.
E

xi
st

in
g

 r
e

so
u

rc
e

s
E

xi
st

in
g

 
re

so
u

rc
e

s
M

S
LE

T
B

 R
e

g
e

n
e

ra
ti

o
n

 P
ro

je
ct

, 
S

lig
o

 M
S

LE
T

B
 R

e
g

e
n

e
ra

ti
o

n
 

P
ro

je
ct

, S
lig

o
 L

E
A

D
E

R
 P

ar
tn

e
rs

h
ip

, 
G

ai
sg

e 
w

it
h

 C
ra

n
m

o
re

 C
o

-o
p

, 
A

b
b

e
yq

u
ar

te
r 

C
e

n
tr

e
, 

Fo
ró

ig
e

, 
N

o
rt

h
 C

o
n

n
au

g
h

t 
Yo

u
th

 a
n

d
 

C
o

m
m

u
n

it
y 

S
e

rv
ic

e
s,

 Y
o

u
th

 
W

o
rk

e
rs

O
ut

p
ut

 In
d

ic
at

o
rs

N
u

m
b

e
r 

o
f 

p
ro

g
ra

m
m

e
s 

to
 e

n
h

an
ce

 t
h

e 
ca

p
ac

it
y 

o
f 

yo
u

n
g

 p
e

o
p

le
.

Yo
u

th
 in

it
ia

ti
ve

s 
to

 e
n

su
re

 t
h

at
 y

o
u

n
g

 p
e

o
p

le
 a

re
 e

m
p

o
w

e
re

d
 t

o
 e

n
g

ag
e 

in
 d

e
ci

si
o

n
 m

ak
in

g
 r

o
le

s.
 

In
fo

rm
e

d
 p

ar
ti

ci
p

at
io

n
 b

y 
yo

u
n

g
 p

e
o

p
le

 in
 a

ll 
st

ru
ct

u
re

s 
fo

r 
th

e 
re

g
e

n
e

ra
ti

o
n

 p
ro

je
ct

 f
ac

ili
ta

te
d

Im
p

ac
t 

in
d

ic
at

o
rs

N
u

m
b

e
r 

an
d

 d
iv

e
rs

it
y 

o
f 

yo
u

n
g

 p
e

o
p

le
 p

ar
ti

ci
p

at
in

g
 in

 d
e

ci
si

o
n

 m
ak

in
g

 t
h

at
 im

p
ac

ts
 o

n
 t

h
e

m
.

M
o

n
it

o
ri

n
g

P
ri

m
ar

y 
d

at
a 

g
at

h
e

ri
n

g
 D

at
a 

h
e

ld
 b

y 
lo

ca
l o

rg
an

is
at

io
n

s



74    Regeneration of Sligo East City, Cranmore and Environs44    Regeneration of Sligo East City, Cranmore and Environs

2 Social Plan 
Underpinning Strategies

Interagency Engagement 
and Collaboration Strategy
The Interagency Engagement and Collaboration 
Strategy requires leadership from senior 
management in the relevant public sector bodies 
and other agencies, and a championing of the needs 
of the community by agency staff who are working 
in the area. It underpins the impact to be made by 
public sector bodies and other agencies through the 
regeneration process.

Formal structures enable interagency collaboration, 
and allow these bodies to engage directly with local 
community representatives about the problem 
solving, innovation and fl exibility required on an 
ongoing basis by the regeneration process. 

Systems will be required within public sector bodies 
and other agencies to mainstream a focus on the 
area in their policies and programmes as well as to 
target resources on the area.

Objectives

1. Secure long-term commitment to and 
engagement with the regeneration process from 
key public sector bodies and other agencies.

2. Support the development or deepening 
of institutional structures for interagency 
collaboration and for partnership between 
public sector bodies and other agencies and the 
community.

3. Develop systems for mainstreaming a focus 
on the area within public sector bodies and 
other agencies, for effective targeting of the 
area by these organisations, and for supporting 
adaptability, innovation and fl exibility in the 
provision of services and programmes in the area.

Interagency Engagement and Collaboration
Working Across The Life Cycle

Children, teenagers and 
young adults

Men and women in 
employment or working in 
the home

Older people Community

Commitment to 
regeneration initiative, 
sustained activities, joined-
up collaborative working and 
provision of services

Commitment to the 
regeneration initiative, 
collaboration and sharing 
of information, effective 
targeting

Commitment to 
regeneration initiative, 
collaboration and sharing of 
information, responding to 
variety of needs

A partnership approach 
supporting and promoting 
community resilience and 
capacity

Social Plan Workshop 2014
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3 Economic Plan
Vision and Strategy

The overall vision for the economic element of 
the Regeneration Masterplan seeks to enhance 
employment and economic development in the area. 

The economic plan is concerned with:

• Developing the local economy including 
microenterprise, social enterprise and community 
enterprise.

• Changing external perceptions of the area and 
perceptions about entrepreneurship within the 
area.

• Enhancing the employability of people in the area.

• Stimulating inward investment into the area.

• Engaging the private sector in providing 
employment for people in the area.

• Stimulating a package of corporate social 
responsibility measures to support employment 
and economic development.

• Developing social objectives within public 
procurement strategies to target employment 
and economic development.

The strategy for the economic element is built on 
fi ve thematic intervention areas:

• Private sector employment 

• Local enterprise development 

• Incentivising investment 

• Public procurement 

• Perception

The strategies and actions are not designed to 
replace or displace existing work. They are designed 
to build on and consolidate on going work in the 
area. They are also designed to develop and expand 
existing strategies as well as to develop new 
strategies where need has been identifi ed.

Integration with the social 
and physical elements of the 
Masterplan 
The economic plan complements, and is 
complemented by, the actions and strategies of the 
social and physical regeneration Plans.

The potential of the physical elements of the 
masterplan to contribute to the economic 
development of the Regeneration Area is signifi cant. 
The plans include considerable investment in 
housing, energy saving schemes and infrastructural 
development in the area.

Proposals in the social plan, particularly in the areas 
of education and learning, and unemployment and 
training seek to create the conditions for successful 
economic regeneration by ensuring that people of 
all ages receive the supports they need to avail of 
opportunities.

Economic Workshop September 2014
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3 Economic Plan
Private Sector Employment Strategy

Goals
The goal of the Private Sector Employment 
Strategy is to increase and realise employment 
opportunities in the private sector for people from 
the Regeneration Area.

Principles
The Private Sector Employment strategy is based on 
three key principles:

Mainstreaming The strategy will involve mainstream 
agencies and organisations with mandates to 
support business development that include (a 
concern for) employment of people from the 
Regeneration Area in their activities.

Inclusion Specifi c steps will be made to include the 
full diversity of people within the Regeneration Area. 
Particular attention will be given to the specifi c 
needs of long-term unemployed people, women, 
people with disabilities, lone parents, young people, 
older people, and members of minority ethnic 
groups.

Building on Progress Made There have been valuable 
developments in the Regeneration Area over the 
past years, this strategy should build on these 
developments and further enable them.

The Private Sector Employment Strategy is driven 
through the development of a private sector forum 
and the involvement of Sligo Chamber of Commerce.

Employment schemes play an important role for 
economic development and training interventions 
specifi cally designed to address the needs of people 
in the area hold particular potential.

Areas for business growth have been identifi ed in 
tourism, food production, precision engineering, and 
customer service/contact centres. These areas are 
being addressed by the business support agencies. 
Opportunities for skills development need to be 
provided in time for people in the Regeneration 
Area to compete for jobs in these fi elds on an equal 
footing.

There is also potential to develop a corporate social 
responsibility approach to employment in the area 
with particular companies.

Objectives
1. Establish an infrastructure to stimulate and 

support private sector engagement in the area.

2. Sustain and enhance the employability of people 
in the area.

3. Develop and implement ‘fast-track’ initiatives to 
enable people in the area to compete successfully 
for new jobs coming on stream in Sligo.

4. Promote and support corporate social 
responsibility packages from large companies that 
enhance employment levels in the private sector 
for people from the area and that stimulate the 
local economy.

A series of actions have been agreed under these 
objectives and are described in detail in Appendix 
C. For each action lead and partner agencies are 
identifi ed.

Economic Plan Workshop Sept 2014
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3 Economic Plan
Local Enterprise Development Strategy

Goal
The goal of the Local Enterprise Development 
Strategy is to stimulate and support the local 
economy within the Regeneration Area through 
a mix of market economy and social economy 
microenterprise startups.

Principles
This Local Enterprise Development Strategy is based 
on four key principles:

Inclusion Specific steps will be taken to include the 
full diversity of people within the Regeneration Area. 
Particular attention will be given to the specific 
needs of long-term unemployed people, women, 
people with disabilities, lone parents, young people, 
older people, and members of minority ethnic 
groups.

Tailoring The strategy will acknowledge the 
particular disadvantage in the Regeneration Area. 
This demands particular models of intervention, a 
tailoring of mainstream supports to ensure that 
they are relevant and accessible to local people and 
supports that are long-term over the life of the 
masterplan.

Social Gain The strategy will give some priority to 
initiatives that can demonstrate both economic and 
social gain. The emphasis on social gain will receive 
particular additional support to ensure that it can be 
realised.

Building on Progress Made There have been valuable 
developments in the Regeneration Area over the 
past years and this strategy should build on and 
further enable them.

Objectives
1. Build an infrastructure to stimulate and support 

the development of enterprise and the local 
economy in the area.

2. Stimulate and support the emergence of 
entrepreneurs from within the area and stimulate 
and support startup microenterprises in both the 
market economy and the social economy.

Support for Strategy
The Local Enterprise Development Strategy requires 
a support infrastructure that includes enterprise 
support personnel, enterprise and training facilities, 
interagency structures, enterprise startup funding, 
and additional funding for key agencies to provide 
the intensive and targeted support required.

Entrepreneurs from within the area will be the key 
actors in this strategy and initiatives to promote 
entrepreneurship and to build capacity among local 
entrepreneurs are needed.

A model of enterprise development is needed 
that addresses the particular barriers these 
local entrepreneurs face, involving market based 
enterprises and social economy based enterprises.

CTC catering course
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3 Economic Plan
lncentivising Investment Strategy

Goal
The goal of the Inward Investment Strategy is 
to create the conditions for investment in the 
Regeneration Area through collaboration between 
the relevant agencies and local actors.

Principles
The Inward Investment Strategy is based on two key 
principles:

Prioritisation The strategy will favour inward 
investment that will benefi t and prioritise the 
employment of local people.

Non-displacement The strategy will ensure that no 
local business is displaced.

Attracting inward investment to the Regeneration 
Area will be a critical factor to success.

There are a number of largely undeveloped sites 
in the Regeneration Area that are owned by Sligo 
County Council that may be suitable for small 
enterprises that Sligo County Council may be able 
to provide incentives to develop. Crucial to the 
marketing of these sites will be the construction 
of the new Eastern Garavogue Bridge. Currently 
there are no signifi cant north-south linkages 
across the River Garavogue to the east of Sligo City 
Centre and one of main objectives of the bridge 
project is to link communities north and south 
of the River Garavogue. The proposed Eastern 
Bridge and approach roads will provide the required 
north-south linkages and will enable the social and 
development benefi ts available from greater critical 
mass to be achieved.

There are also a number of vacant premises in the 
Regeneration Area that could be made available 
for commercial activity. An important fi rst step is 
an evaluation and assessment of the reasons why 
premises are vacant and a strategy to address 
issues.

Objectives
1. Establish a collaborative approach to inward 

investment in the area

2. Establish the prerequisites for promoting inward 
investment into the area

3. Develop and implement a marketing strategy

A series of actions have been agreed under these 
objectives and are described in detail in Appendix 
C. For each action lead and partner agencies are 
identifi ed

Regeneration Consultation 2015
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3 Economic Plan
Public Procurement and 
Social Benefi t Strategy

Goal
The goal of the Public Procurement and Social 
Benefi t strategy is to ensure that potential social 
benefi ts from public contracts relating to the 
regeneration of Sligo East City, Cranmore and 
Environs are explored and developed wherever 
possible.

Principles
Social benefi t: The strategy will seek to ensure 
that social benefi ts result from public procurement 
contracts where possible, appropriate and lawful. 
Particular attention will also be given to developing 
economic opportunities, e.g. to improve work-
related skills and/or provide training or apprentice 
programmes to meet specifi c needs. 

Inclusion: The strategy will take specifi c steps to 
include for diversity of needs and disadvantage. 

Particular attention will be given to the specifi c 
needs of long-term unemployed people, women, 
people with disabilities, lone parents, young people, 
older people, and members of minority ethnic 
groups. 

Strategy
The area of public procurement is highly regulated. 
Public procurement legislation allows, under certain 
circumstances, social clauses to be included in 
tenders and in contract terms.

The implementation of the Public Procurement and 
Social Benefi ts strategy will seek to ensure that full 
advantage is taken to maximize social benefi ts, in 
accordance with public procurement legislation.

Objectives
Objective 1: Provide information for local service 
providers and employers about opportunities 
afforded by public procurement, particularly those 
relating to regeneration projects 

Objective 2: Research and develop opportunities 
for social benefi ts from public procurement where 
possible, appropriate and lawful

A series of actions have been agreed under these 
objectives and are described in detail in Appendix 
C. For each action lead and partner agencies are 
identifi ed.
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3 Economic Plan
Perception Strategy

Goals
The goal of the Perception Strategy is to challenge 
prejudicial assumptions of the Regeneration Area 
and to promote a more positive image, ultimately 
changing perceptions of the Regeneration Area.

Principle
Positivity The Perception Strategy will challenge 
stereotypes and prejudices and actively promote the 
positive aspects of the Regeneration Area.

The role of stigma in precipitating estate decline 
has been the subject of academic research. Some 
housing estates do not simply endure material 
disadvantage but also suffer from poor reputations. 
They can be viewed as ‘problem places’ home to 
‘problem people’ and these types of reputations 
can reinforce an estate’s diffi culties. Other research 
found that despite substantive changes on estates, 
poor local images persisted, suggesting that an 
estate’s reputation does not automatically improve 
as the estate improves.

Stigma associated with an area can have a profound 
effect on the economic and social life of residents. 
Residents from Cranmore, for example, reported 
changing their address in job applications to hide 
the fact that they live in the Regeneration Area. 
Research from the UK strongly suggests that unless 
a housing estate’s image problems are effectively 
challenged alongside regeneration, stigma will 
remain.

Attention to addressing negative image and 
stigma has played an important part in a number 
of regeneration projects in Ireland, for example in 
Ballymun in Dublin and in the regeneration areas in 
Limerick.

Challenging stigma and external perceptions of 
the Regeneration Area in Sligo will be a key area 
of action. This will require a concerted effort to 
highlight the positive aspects of the area.

Objective
Challenge stigma and prejudice and promote a more 
positive view of the area

Strategy
Externally held views based on stigma of an area 
can be detrimental to those living there, particularly 
for those seeking employment and young people. 
Challenging perceptions of an area can be diffi cult.

The media, word-of-mouth, gossip and exaggeration 
all play a part in developing, and perpetuating, 
prejudices and stigma about an area. They 
will equally have a role to play in challenging 
conventionally held perceptions of the Regeneration 
Area and promoting a more positive view.

Local people will be supported to promote a 
positive image of the area and to challenge negative 
stereotyping.

A series of actions have been agreed under this 
objective, they are described in detail in Appendix 
C. For each action lead and partner agencies are 
identifi ed.

Perception Strategy
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